
Page: 5 of 7

Policies

Title: Terms of Office and Succession Planning

Revision: 

Original Approval Date:  October 23, 2024

Approval Date:   October 23, 2024

Next Review Date:  October, 2026

Purpose and Scope:

To clearly define the term of Office of Board members and to prepare for succession in the key 
positions of Chair, Treasurer and Secretary.

Definitions:
N/A

Policy Statement(s):
Election and Terms of Office.
The term of office for all Board members shall be three (3) years, with an option to serve an 
additional three (3) years. Board members must declare their interest in serving an additional term 
within 6 months of the end of their term.  In order to serve as Chair, a member must have been on 
the Board for t least one (1) year.

Auxiliary Board Directors shall serve three (3) year terms. In the first year of the Board, one third 
(1/3) of the directors shall serve three years, one third shall serve two years and one third shall 
serve for one year. After the initial year, up to one third (1/3) of the Directors shall be elected each 
year.

Directors may not serve more than two consecutive terms.  A director may reapply for office after 
at least one (1) year from their retirement.
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Vacancies
New Directors are chosen by the members after applications and interviews have taken place.  All 
applicants will be granted an interview, with the Chair or the chair’s designate and one other Board 
member.

The office of a Director shall be vacated immediately:
1. if the Director resigns office by written notice to the Corporation, which resignation shall be 

effective at the time it is received by the Corporation or at the time specified in the notice, 
whichever is later;

2. if the Director dies;
3. if the Director is found to be incapable by a court or incapable of managing property under 

Ontario law; or
4. if, at a meeting of the Members, the Members by ordinary resolution removes the Director 

before the expiration of the Director’s term of office.
 Filling Vacancies
A vacancy on the Board shall be filled as follows and the Director appointed or elected to fill the 
vacancy holds office for the remainder of the unexpired term: 
a. a quorum of Directors may fill a vacancy among the Directors; (a quorum being        50% +1)
b. if there is not a quorum of Directors or there has been a failure to elect the minimum number of 
Directors set out in the articles, the Directors in office shall, without delay, call a special meeting of 
Members to fill the vacancy and, if they fail to call such a meeting, the meeting may be called by 
any Member; 
c. if the vacancy occurs as a result of the Members removing a Director, the Members may fill the 
vacancy by a majority vote and any Director elected to fill the vacancy shall hold office for the 
remainder of the removed Director’s term; and 
d. the Board may fill any other vacancy by a majority vote after which the appointee shall be eligible 
to be elected as a Director. 

Succession Planning
Board members should always be promoting the Auxiliary to others.  In so doing, they can 
constantly be looking to recruit new Board members.
Board members who have served the longest should be looking to train other Board members to fill 
their roles.  This applies especially to The Chair, Treasurer, and Secretary, as these roles are most 
demanding.    We shall create “Acting Officers” or “Shadow roles” to develop new officers, so that 
someone is always ready to take over from Board Officers.
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Reference(s): Not Applicable.

Related Documents: Not Applicable.

Responsibility:
Required Endorsements Sponsor Approval Authority

Board of Directors  Governance Committee Board of Directors

Document History:
Type Individual/Committee Date Outcome

Draft Board of Directors
Revised Board of Directors

Appendices:
Not Applicable.
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